5/19/2020 


City of Los Angeles Mail - FW: CPR Confirmation 



Domingo Orosco <domingo.orosco@lacity.org> 


FW: CPR Confirmation 


Victor Hinderliter <vhinderliter@lahsa.org> Wed, Feb 19, 2020 at 8:25 AM 

To: Brian Buchner <brian.buchner@lacity.org> 

Cc: Mayor UFIRC <uhrc@lacity.org>, RAP UHRC <rap.uhrc@lacity.org>, Danielle Maldonado <danielle.maldonado@lacity.org>, Sara Gonzalez 
<sara.n.gonzalez@lacity.org>, "howard.wong@lacity.org'' <howard.wong@lacity.org>, Domingo Orosco <domingo.orosco@lacity.org>, Gabriel Miranda 
<gabriel.miranda@lacity.org>, Yasir Gillani <35215@lapd.online>, Gabriel Cohen <41706@lapd.online>, Ryan Christophe Simmons <41087@lapd.online>, 
Mandy Pifer <mandy.pifer@lacity.org>, Kariselene Guerra <kariselene.guerra@lacity.org>, Brenda Aguirre <brenda.aguirre@lacity.org>, Enrique Martinez 
<emartinez@lahsa.org>, Elizabeth Fleger <eheger@lahsa.org>, Mercedes Frierson <mfrierson@lahsa.org>, Pearl Cortez <pcortez@lahsa.org>, Lindsay 
Saunders <lsaunders@lahsa.org>, Yesenia Ortega <yortega@lahsa.org>, Homeless Coordinators Office <uhrc@lapd.online>, Janet Monteon 
<jmonteon@lahsa.org>, Lakesha Williams <lwilliams@lahsa.org>, Peter Motta <pmotta@lahsa.org> 


Hi everyone, 


Just a reminder of our CPR training this Friday. It looks like we will need to move some teams around to provide full CARE+ coverage this week. I’m 
meeting with Enrique this morning to review our plan for this, and he will follow-up with any updates we need to share with you: 


February 21. 2020: 

• CARE3, CARE6 and/or CARE 12 may have different HET members supporting their operations (Keiyon's teams) 

• We will only have three CARE+ teams operational in South Bureau (including the Grand team) (Lyndi's teams) 

• We will only have two CARE+ teams operational in Central Bureau (including the OHS and DTLA teams) (Lakesha’s teams) 

• 3 CARE+ Operations in Central Bureau Friday, so we’ll need to find a team for this 

• We will only have one CARE+ team operational in Valley Bureau (Janet's team) 

• 2 CARE+ Operations in Valley Bureau Friday, so we’ll need to find a team for this 


■ Victor Hinderliter 

I Interim Director, Access and Engagement 

I Los Angeles Homeless Services Authority (LAHSA) 
I 811 Wilshire Boulevard, 6th Floor 
I Los Angeles, CA 90017 

_ ] Tel: 213-225-6577 

HOMELESS Fax:213-892-0093 
SERVICES Email: vhinderliter@lahsa.org 
authority www.lahsa.org 


LOS ANGELES 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee or agent responsible for delivering the 
message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. Be aware that 
most communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this e-mail in error, please immediately notify 
the sender by replying to this communication or by telephone at 213-225-6577. Thank you. 


From: Victor Hinderliter 

Sent: Friday, February 7, 2020 4:41 PM 

To: Brian Buchner <brian.buchner@lacity.org> 

Cc: Mayor UHRC <uhrc@lacity.org>; RAP UHRC <rap.uhrc@lacity.org>; Danielle Maldonado <danielle.maldonado@lacity.org>; Sara Gonzalez 
<sara.n.gonzalez@lacity.org>; howard.wong@lacity.org; Domingo Orosco <domingo.orosco@lacity.org>; Gabriel Miranda 
<gabriel.miranda@lacity.org>; Yasir Gillani <35215@lapd.online>; Gabriel Cohen <41706@lapd.online>; Ryan Christophe Simmons 
<41087@lapd.online>; Mandy Pifer <mandy.pifer@lacity.org>; Kariselene Guerra <kariselene.guerra@lacity.org>; Brenda Aguirre 
<brenda.aguirre@lacity.org>; Enrique Martinez <emartinez@lahsa.org>; Elizabeth Heger <eheger@lahsa.org>; Mercedes Frierson 
<mfrierson@lahsa.org>; Pearl Cortez <pcortez@lahsa.org>; Lindsay Saunders <lsaunders@lahsa.org>; Yesenia Ortega <yortega@lahsa.org>; 
Homeless Coordinators Office <uhrc@lapd.online>; Janet Monteon (jmonteon@lahsa.org) <jmonteon@lahsa.org>; LaKesha Williams 
(lwilliams@lahsa.org) <lwilliams@lahsa.org>; Peter Motta <pmotta@lahsa.org> 

Subject: RE: FW: CPR Confirmation 


Hi team, 


https://mail.google.com/mail/u/0?ik=6bcf58927e&view=pt&search=all&permmsgid=msg-f%3A1658983042449678033&dsqt=1&simpl=msg-f%3A16589... 1/6 





5/19/2020 


City of Los Angeles Mail - FW: CPR Confirmation 
Just a reminder of our first all-day CPR training this coming Monday. This training will impact our support in the Valley. I’ll ask Enrique to update all 
parties necessary on Monday morning on exact coverage implications of this training. 


February 10. 2020: 

• CARE3, CARE6 and/or CARE12 may have different HET members supporting their operations on this date (Keiyon’s teams) 

• We will only have one CARE+ team operational in Valley Bureau (Janet's team) 

o I see two CARE+ operations scheduled in the Valley on this day. We’ll look into sending a West Bureau team up to support one of these. 


B Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 
811 Wilshire Boulevard, 6th Floor 
Los Angeles, CA 90017 
LOS ANGELES Tel: 213-225-6577 
HOMELESS Fax:213-892-0093 
SERVICES Email: vhinderliter@lahsa.org 
AUTHORITY www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee or agent responsible for delivering the 
message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. Be aware that 
most communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this e-mail in error, please immediately notify 
the sender by replying to this communication or by telephone at 213-225-6577. Thank you. 


From: Brian Buchner <brian.buchner@lacity.org> 

Sent: Tuesday, January 28, 2020 10:52 AM 
To: Victor Hinderliter <vhinderliter@lahsa.org> 

Cc: Mayor UHRC <uhrc@lacity.org>; RAP UHRC <rap.uhrc@lacity.org>; Danielle Maldonado <danielle.maldonado@lacity.org>; Sara Gonzalez 
<sara.n.gonzalez@lacity.org>; howard.wong@lacity.org; Domingo Orosco <domingo.orosco@lacity.org>; Gabriel Miranda 
<gabriel.miranda@lacity.org>; YasirGillani <35215@lapd.online>; Gabriel Cohen <41706@lapd.online>; Ryan Christophe Simmons 
<41087@lapd.online>; Mandy Pifer <mandy.pifer@lacity.org>; Kariselene Guerra <kariselene.guerra@lacity.org>; Brenda Aguirre 
<brenda.aguirre@lacity.org>; Enrique Martinez <emartinez@lahsa.org>; Elizabeth Heger <eheger@lahsa.org>; Mercedes Frierson 
<mfrierson@lahsa.org>; Heidi Marston <hmarston@lahsa.org>; Pearl Cortez <pcortez@lahsa.org>; Lindsay Saunders <lsaunders@lahsa.org>; 
Yesenia Ortega <yortega@lahsa.org>; Homeless Coordinators Office <uhrc@lapd.online> 

Subject: Re: FW: CPR Confirmation 


Thanks, Victor. That's certainly important training. Thanks for giving us advanced notice about the deployment and scheduling adjustments. 


While we appreciate the deployment challenges, we intend to continue with the same level of CARE+ operations even on the days with fewer outreach 
resources. Just like we did for the Homeless Count, we will work together on a plan for supporting both CARE and CARE+ operations on those days. 
That doesn't mean outreach will be attached to each CARE+ team. Look forward to discussing with the UHRC team. 


Let me know if you have any questions. 


Brian 


On Tue, Jan 28, 2020 at 9:00 AM Victor Hinderliter <vhinderliter@lahsa.org> wrote: 
Hello UHRC Partners, 


We are scheduling full-day CPR/Bloodborne Pathogens trainings for all our HET Members that are part of the CARE and CARE+ assignment. Most 
of our non-CARE teams received this last year, so we’re looking forward to getting these teams caught up with their training needs. We will have 
CARE coverage every day of these trainings, but this may involve us rotating in staff who do not normally participate in CARE. We will have limited 
CARE+ support and are hoping that we can develop deployment schedules that take this into account. Here is how the training dates will impact our 
support of these obligations: 


February 10. 2020: 

• CARE3, CARE6 and/or CARE12 may have different HET members supporting their operations on this date (Keiyon’s teams) 


https://mail.google.com/mail/u/0?ik=6bcf58927e&view=pt&search=all&permmsgid=msg-f%3A1658983042449678033&dsqt=1&simpl=msg-f%3A16589... 2/6 





5/19/2020 


City of Los Angeles Mail - FW: CPR Confirmation 
• We will only have one CARE+ team operational in Valley Bureau (Janet’s team) 

o I see two CARE+ operations scheduled in the Valley on this day. We’ll look into sending a West Bureau team up to support one of 


February 21. 2020: 

• CARE3, CARE6 and/or CARE 12 may have different HET members supporting their operations (Keiyon’s teams) 

• We will only have three CARE+ teams operational in South Bureau (including the Grand team) (Lyndi’s teams) 

• We will only have two CARE+ teams operational in Central Bureau (including the OHS and DTLA teams) (Lakesha’s teams) 

• We will only have one CARE+ team operational in Valley Bureau (Janet’s team) 


February 25. 2020: 

• CARE4 and/or CARE13 may have different HET members supporting their operations (Kristy’s teams) 

• CARE14 may have different HET members supporting their operations (Jerry’s team) 

• CARE15 may have different HET members supporting their operations (Gary’s team) 

• We will only have three CARE+ teams operational in South Bureau (including the Grand team) (Lyndi's teams) 

• We will only have two CARE+ teams operational in West Bureau (Peter's teams) 


March 23 . 2020: 

• CARE4 and/or CARE13 may have different HET members supporting their operations (Kristy’s teams) 

• CARE14 may have different HET members supporting their operations (Jerry’s team) 

• CARE1 and/or CARE10 may have different HET members supporting their operations (Mendez’ teams) 

• We will only have three CARE+ teams operational in South Bureau (including the Grand team) (Lyndi’s teams) 

• We will only have one CARE+ team operational in West Bureau (Peter’s team) 

• We will only have two CARE+ teams operational in Central Bureau (including the OHS and DTLA teams) (Lakesha’s teams) 


Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 
811 Wilshire Boulevard, 6th Floor 
Los Angeles, CA 90017 
Tel: 213-225-6577 
HOMELESS Fax: 213-892-0093 
services Email: vhinderliter@lahsa.org 
AUTHORITY www.lahsa.org 


LOS ANGELES 1 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee or agent responsible for delivering the 
message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. Be aware 
that most communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this e-mail in error, please immediately 
notify the sender by replying to this communication or by telephone at 213-225-6577. Thank you. 


From: Elizabeth Heger <eheger@lahsa.org> 

Sent: Monday, January 27, 2020 5:39 PM 

To: Keiyon Chislom <kchislom@lahsa.org>; Kristy Lovich <klovich@lahsa.org>; Noelia Sandoval <nsandoval@lahsa.org>; Lyndi Bell 
<lbell@lahsa.org>; Lakesha Williams <lwilliams@lahsa.org>; Janet Monteon <jmonteon@lahsa.org>; Jerry Couch <jcouch@lahsa.org>; Peter Motta 
<pmotta@lahsa.org>; Gary Mitchell <gmitchell@lahsa.org>; Angela Thompson <athompson@lahsa.org>; Jose Mendez <jmendez@lahsa.org>; 
Chyheeb Joseph <cjoseph@lahsa.org> 

Cc: Victor Hinderliter <vhinderliter@lahsa.org>; Pearl Cortez <pcortez@lahsa.org>; Lindsay Saunders <lsaunders@lahsa.org>; Kimberly Barnette 
<kbarnette@lahsa.org>; Yesenia Ortega <yortega@lahsa.org> 

Subject: RE: CPR Confirmation 


Hello all, 


I am forwarding this list to Mercedes to confirm your teams' attendance for CPR training. Please let your team members know that they have been 
scheduled for the date listed below. There were a few switches that had to be made to accommodate sizing so please make sure that you reference 
the list below for confirmed dates. 


February 10 . 2020: Group 1 - Two Instructors in SPA 2 ( Class size 11-20 1 


https://mail.google.com/mail/u/0?ik=6bcf58927e&view=pt&search=all&permmsgid=msg-f%3A1658983042449678033&dsqt=1&simpl=msg-f%3A16589... 3/6 









5/19/2020 


City of Los Angeles Mail - FW: CPR Confirmation 


• Chyheeb (7 staff) 

• Keiyon (7 staff) 

• Janet (5 staff) 

• TOTAL =19 

February 21.2020: Group 2 - Two Instructors at 811 /Class size 11-20) 

• Keiyon (4 staff) 

• Noelia (1 staff) 

• Lyndi (2 staff) 

• Lakesha (4 staff) 

• Janet (4 staff) 

• Angela (1 staff) 

• TOTAL =16 

February 25 . 2020: Group 3 - Two Instructors in SPA 6 or 811 / Class size 11-20 ) 

• Kristy (5 staff) 

• Jerry (5 staff) 

• Lyndi (3 staff) 

• Peter (3 staff) 

• Gary (4 staff) 

• TOTAL =19 

March 23 . 2020: Group 4 - Three Instructors at 811 / Class size 21-30 ) 

• Kristy (6 staff) 

• Jerry (8 staff) 

• Lyndi (2 staff) 

• Peter (4 staff) 

• Lakesha (5 staff) 

• Mendez (5 staff) 

• TOTAL = 31 



Elizabeth Heger, LMFT 
Associate Director, Access and Engagement 
Los Angeles Homeless Services Authority (LAHSA) 
Tel: 213-225-6571 


LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Cell: 213-392-8728 
Fax: 213-892-0093 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee or agent responsible for delivering the 
message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. Be aware 
that most communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this e-mail in error, please immediately 
notify the sender by replying to this communication or by telephone at 213-225-6577. Thank you. 


From: Elizabeth Heger 

Sent: Monday, January 13, 2020 1:06 PM 

To: Keiyon Chislom <kchislom@lahsa.org>; Kristy Lovich <klovich@lahsa.org>; Noelia Sandoval <nsandoval@lahsa.org>; Lyndi Bell 
<lbell@lahsa.org>; Lakesha Williams <lwilliams@lahsa.org>; Janet Monteon <jmonteon@lahsa.org>; Jerry Couch <jcouch@lahsa.org>; Peter Motta 
<pmotta@lahsa.org>; Gary Mitchell <gmitchell@lahsa.org>; Angela Thompson <athompson@lahsa.org>; Jose Mendez <jmendez@lahsa.org>; 
Chyheeb Joseph <cjoseph@lahsa.org> 


https://mail.google.com/mail/u/0?ik=6bcf58927e&view=pt&search=all&permmsgid=msg-f%3A1658983042449678033&dsqt=1&simpl=msg-f%3A16589... 4/6 









5/19/2020 


City of Los Angeles Mail - FW: CPR Confirmation 
Cc: Victor Hinderliter <vhinderliter@lahsa.org>; Pearl Cortez <pcortez@lahsa.org>; Lindsay Saunders <lsaunders@lahsa.org>; Kimberly Barnette 
<kbarnette@lahsa.org>; Yesenia Ortega <yortega@lahsa.org> 

Subject: CPR Confirmation 


Hello all, 

We are finalizing the CPR training dates for staff and have listed the groups below. Could you all please do me a favor and reply back to me and 
Victor with your confirmation of the dates below for your teams? Please note that many of you have staff split up between dates to ensure that no 
area is left without HET support. It will be up to you to determine what staff are attending what session. I am asking that you let your manager know 
when that is decided. That does not need to be decided right now. All I need to know is that you are confirming that your team will be attending the 
CPR listed in the spots below. 

Please let Victor and I know no later than tomorrow morning Thank you in advance! 

February 10. 2020: Group 1 - Two Instructors in SPA 2 (Class size 11-201 

• Chyheeb (7 staff) 

• Keiyon (7 staff) 

• Janet (5 staff) 

• TOTAL =19 

February 21. 2020: Group 2 - Two Instructors at 811 /Class size 11-20) 

• Keiyon (4 staff) 

• Kristy (1 staff - just herself) 

• Noelia (5 staff) 

• Lyndi (2 staff) 

• Lakesha (4 staff) 

• Janet (4 staff) 

• TOTAL = 20 

February 25 . 2020: Group 3 - Two Instructors in SPA 6 or 811 / Class size 11-20 ) 

• Kristy (4 staff) 

• Jerry (5 staff) 

• Lyndi (3 staff) 

• Peter (3 staff) 

• Gary (4 staff) 

. TOTAL =19 

March 23 . 2020: Group 4 - Three Instructors at 811 / Class size 21-30 ) 

• Kristy (6 staff) 

• Jerry (8 staff) 

• Angela (1 staff) 

• Lyndi (2 staff) 


• Mendez (??, note said not all staff attended first training) 

• TOTAL = 26 + Mendez’staff 



LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Elizabeth Heger, LMFT 

Associate Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 
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5/19/2020 


City of Los Angeles Mail - FW: CPR Confirmation 



*3 LSD Postings - LSD 2.21.pdf 

“ 88K 


https://mail.google.com/mail/u/0?ik=6bcf58927e&view=pt&search=all&permmsgid=msg-f%3A1658983042449678033&dsqt=1&simpl=msg-f%3A16589... 6/6 




